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1. Introduction 

Overview 
1.1. The Gaelic Athletic Association (GAA) has brought forward proposals to redevelop Casement 

Park Stadium in West Belfast. Atkins has been commissioned to provide transport and traffic 
advice to support the submission of a new planning application for this redevelopment. 

Background 
1.2. The GAA has decided to submit a planning application for the redevelopment of the stadium.  In 

advance of the formal submission a number of supporting actions were undertaken: 

• A comprehensive public consultation exercise has been undertaken to ensure members of 
the public have had the opportunity to provide input and commentary on the development 
proposals; 

• A stakeholder engagement process has been undertaken to understand the views of a wide 
range of organisations including Transport NI (now DfI Roads), Translink, Belfast City 
Council, Community and Residents Groups as well as commercial interests;  

• A detailed assessment has been carried out of transport and environmental impacts of the 
development; this has specifically been used to inform the design and capacity of the new 
stadium, leading to: 

• Development of a new stadium design with a spectator capacity of 34,186. 

Development Proposals 
1.3. The existing Casement Park Stadium is to be demolished to allow for the construction of the new 

facility which will accommodate 34,186 spectators, including 8175 standing (South Stand). The 
stands will include corporate facilities, bar/restaurant area, conference/community facilities, 
handball courts, and ancillary facilities comprising: medical and safety facilities, crowd control 
centre, event management suite and toilet facilities. Press facilities will also be included. 

1.4. The stadium will include a standing terrace at the southern end and a variety of seating to include 
Premium, Corporate, VIP and Disabled 

1.5. The changing rooms, warm up areas and associated facilities will include: 

• 4 Changing rooms; 

• Warm up rooms; 

• Physio rooms; 

• Medical rooms; 

• Referee rooms; 

• Press conference area; 

• Player’s lounge / VIP Area 

Supporting Documents 
1.6. Atkins has been commissioned to prepare a number of technical documents required to support 

the planning application and the associated Environmental Statement.  Figure 1.1 summarises 
the required documents which consist of: 

• A Transport Assessment Report – this reports identifies the traffic and transport impacts 
associated with activities at the Stadium and proposals for their mitigation;  

• A Sustainable Travel Plan – this report sets out the initiatives and activities required to 
encourage sustainable travel to the Stadium; 

• An  Event Management Plan – this report sets out the arrangements required to manage 
transport and traffic movements for major events; and  

• A Service Management Plan – this report sets out how the stadium will be serviced in terms 
of goods and materials in and waste materials out. 
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Figure 1.1 Transport Supporting Documents 

 

This Document 
1.7. This document presents the Event Management Plan (EMP) for the Stadium.  It sets out:  

• The range of events that the Stadium is likely to accommodate; 

• The actions required to ensure the satisfactory delivery of traffic and transport initiatives to 
facilitate travel to and from the stadium; 

• The roles and responsibilities for those involved in undertaking these actions. 
 
1.8. The GAA has extensive experience of running major events at venues such as Croke Park. 

Through a process of continuous improvement they have refined their management plans for 
events to maximise efficiency and minimise disruption.  Whilst this document has focused on the 
travel and transport arrangements for events at Casement, before the stadium becomes 
operational, the GAA will develop a comprehensive operational plan to cover a range of issues 
including: 

• Safety Plans; 

• Control and Communications; 

• Stadium Access Arrangements; 

• Traffic Management; 

• Resident Amenity; 

• Evacuation Procedures; and  

• Contingency Planning. 
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2. Transport Strategy 

Overview 
2.1. To support the redevelopment of the Casement Park Stadium, the GAA has developed proposals 

to address the transport requirements for spectators attending the new facility. These proposals 
represent a step change in the way that travel to the stadium is organised.  Previous events at 
the existing stadium had little intervention from the GAA and spectators simply bought a ticket 
and made their way to the event by whichever means they chose.   

2.2. For many this resulted in travel using their private car and parking on-street in the general vicinity 
of the stadium.  There is some anecdotal evidence to suggest that this could on occasion result in 
localised traffic congestion and inconsiderate car parking.  In response to concerns raised by 
some local residents, the GAA have taken a more pro-active approach to influencing spectator 
travel as part of this application and are proposing a series of initiatives to significantly mitigate 
the issues previously experienced. 

Transport Objectives 
2.3. A structured approach has been taken to developing an overall transport strategy which aligns 

with current transport policies and best practice.  Figure 2.1 presents a summary of the 
objectives defined to help guide the development of the strategy.  

Figure 2.1 Transport Objectives 
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Transport Toolkit 
2.4. In recognition of the range of events that will be held at the stadium a toolkit of travel options was 

developed that would provide a flexible structure which could accommodate the variation in 
spectator numbers that are likely to be experienced at the stadium. In particular, it was noted that 
for the most likely full capacity event – the Ulster Football Championship Final – the finalists 
could vary from year to year as would the travel routes for their spectators.  The travel options 
therefore need to be flexible to allow for some significant variations from event to event and from 
year to year.  Figure 2.2 summarises the options developed. 

Figure 2.2 Transport Toolkit 

 

2.5. These transport options are summarised as follows: 

• GAA Supporter Coach Travel – At present the GAA sell approximately 60% of match 
tickets through their network of clubs.  This option builds upon this and incorporates coach 
travel to the Stadium from individual Clubs or ‘Hubs’ which may accommodate wider 
geographical catchment; 

• Department for Infrastructure Park & Ride Sites – this option makes use of the network of 
Park and Ride sites currently used by commuters to reduce weekday congestion.  These 
sites enable commuters to park their cars and continue their journey by getting a bus or 
sharing a car with a colleague or friend; 

• Dedicated Off-Site Park and Ride Sites -  the GAA have identified locations for parking 
around the Belfast Harbour area and Lisburn /Maze which can be utilised as Park & Ride 
options. Potential locations in the Lisburn/Maze Area are the Maze/Long Kesh site as well as 
Down Royal Racecourse., Options have been identified to provide flexibility and resilience; 

• City Centre Transport Hub – the GAA wish to encourage and support spectators to extend 
their stay in Belfast and to avail of other retail and visitor attractions.  They have secured a 
number of car parking facilities in Belfast City Centre which will enable spectators to park 
their cars and travel to the stadium via public transport. These car park locations are 
illustrated in Figure 6.2 of the Sustainable Travel Plan; 

• Park & Walk at Boucher Playing Fields – it is recognised that some spectators will still 
prefer to travel to Stadium and park their car within walking distance.  Whilst this will not be 
actively encouraged by the GAA, to avoid spectators seeking to park on local streets, use of 
the hard standing area at Boucher Playing Fields as a car park will form one of the travel 
options; 

• Local Catchment Options – Casement Park is situated on one of Belfast’s strongest public 
transport corridors, supporting bus and black taxi services and the soon to be introduced 
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Belfast Rapid Transit.  These services together with walk and cycle options will reduce the 
need for spectators local to the stadium to travel to the site by private car.  



Casement Park Redevelopment 
Event Management Plan 

 

8 
 
Atkins   Event Management Plan | April 2018 

3. Forecast Range of Events 

Overview 
3.1. This Event Management Plan has been developed to support the redevelopment of the 

Casement Park Stadium by defining the actions required to enable the facility to successfully 
deliver a range of events.  Whilst the overall Stadium capacity is 34,578 (comprising 34,186 
spectators, 192 seats for press and 200 for players), full capacity events are likely to be limited to 
a small number each year.  It is therefore important that the Plan has sufficient flexibility to 
support the full range of events likely to be experienced.  This section of the Plan provides a brief 
overview of the various events anticipated. 

Frequency of Use 
3.2. Table 3.1 sets out a high-level summary of the anticipated frequency of the various events 

proposed for the Casement Park Stadium.  

Table 3.1 Frequency of Use Summary 

Use Frequency of Event Anticipated 
Months 

Anticipated 
Days 

Anticipated 
Hours 

Sporting Events 

County Training 12-24 sessions 
annually 

All year round Week nights Starting at 8pm 

Finish at 10pm 

Schools Matches  8-12 matches annually 
with an attendance 
range of 200-2500; 

School Terms 

September to 
June 

Week nights Starting at 8pm 

Finish at 10pm 

Club Matches 25 matches annually 
with attendances 
ranging from 50-3500 

February to 
November 

Week nights Starting at 8pm 

Finish at 10pm 

County Matches  15-20 matches 
annually with 
attendances ranging 
from 500-5000 

January to 
September 

Week nights 
(likely to mainly 
be on a 
Wednesday) 

Starting at 8pm 

Finish at 10pm 

All Ireland Qualifiers  2-5 matches annually 
with attendance range 
3,000-15,000 

June and July Saturday  

Sunday 

Starting at 7pm 

Starting at 2pm* 

Ulster Championship 
Semi-finals;  

2 matches annually 
with attendances 
typically around 
20,000 

June Saturday  

Sunday 

Starting at 7pm 

Starting at 2pm* 

Ulster Championship 
Final 

1 match annually with 
attendance normally 
32,000-34,186. 

July Sunday Starting at 2pm* 

Major Non- Sporting Events 

Concerts Up to a maximum 3 
outdoor music events 
per year up to 34,186 
in attendance  

June/ July/ 
August 

Friday 

Saturday 

Sunday 

Doors open at 
4pm, 

Warm up act 
begins at 7pm, 

Main act 8pm, 

Finish 11pm. 

       *Depending on TV Scheduling this may be moved one hour either side 

3.3. The Transport Assessment ( April 2018) provides further information in relation to the frequency 
of smaller scale events associated with Schools, Clubs and County Matches. The TA confirms 
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that these events make up the majority of sporting events (by number)  to be held at the 
redeveloped Casement Park stadium  

 
3.4. It should be noted that whilst Table 3.1 provides an overview of the type of events and activities 

anticipated at the Stadium, it is expected  that this EMP will only be applicable at a small number 
of more significant events where spectator numbers are greater. However, should the Event 
Management Group (see paragraph 4.7) identify a need for some elements of the transport 
toolkit to be applied to lower attendance events, then the EMP can be applied flexibly to address 
those needs. 
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4. Role and Responsibilities 

Overview 
4.1. To ensure that this Event Management Plan is successfully implemented a clear management 

structure is required with defined roles and responsibilities agreed at the outset.  This section of 
the Plan sets out the structure that is proposed for Casement Park and key roles. 

Proposed Structure 
4.2. Whilst the GAA, through the Ulster GAA and Antrim County Board will be responsible for the 

management of Casement Park Stadium, the successful delivery of events at the stadium will 
require a range of stakeholders, including members of the local community, who will provide 
essential inputs to the process of ensuring the sustainable and long term viability of the facility.  

4.3. Figure 4.1 presents an overview of the Event Management Group proposed for Casement Park.  
Representatives for the following organisations are expected: 

• GAA through the appointment of a Travel Plan Co-ordinator; 

• DfI Roads who are responsible for the management and operation of the road network; 

• Translink who operate public transport services; 

• Belfast City Council who can provide important guidance on the licencing for non-sporting 
events; 

• Blue Light Services – PSNI, the NI Fire and Rescue and NI Ambulance Service; 

• Traffic Management Company who will be employed by the GAA to manage the details of 
coning, signage etc; 

• Local Community which may include local resident group representatives as well as selected 
community groups; and  

• Local Businesses. 

Figure 4.1 Event Management Group Structure 
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Roles and Responsibilities 
4.4. The following sections set out the key roles for delivering this Event Management Plan. It should 

be noted that this Event Management Plan is a live document which will be subject to regular 
updates and revisions as required to ensure the successful delivery of events at Casement Park.  
As such some of the key roles and responsibilities may also need to be modified at a future point. 

Travel Plan Coordinator 
4.5. The Travel Plan Coordinator (TPC) is a key role in the successful delivery of events at Casement 

Park.  The principal roles that the TPC will undertake relate to: 

• The delivery of the Sustainable Travel Plan (see separate document) to encourage and 
facilitate access to the Stadium by means other than the private car; and 

• Coordinating the activities and chairing the meetings of the Event Management Group to 
ensure the successful management of transport and traffic matters for major event days. 

4.6. The TPC is a position that will be appointed directly by the GAA.  There are a number of activities 
that will be led by the TPC in the delivery of the roles required of this position.  Key activities are 
as follows: 

• Liaison internally with the GAA at Ulster Council and Antrim County Board level to 
communicate and gather support regarding the delivery of sustainable staff, visitor and 
spectator travel to the Stadium; 

• Liaison with the Stadium Manager to coordinate activities for all events held at the 
Stadium; 

• Oversee procurement and regular communication with public and private transport 
operators to ensure forward planning for all events; 

• Set up and coordinate regular meetings of the Event Management Group to ensure 
stakeholder engagement on all events at the Stadium; 

• Ensuring regular communications with the Event Management Group to include issue of 
meeting minutes in a timely fashion and providing regular email communications to 
ensure early warning of key events; 

• Undertake regular survey of Stadium users to understand mode share and travel 
patterns.  This information will be used to review and refine the Event Management Plan 
and Sustainable Travel Plans on an annual basis to develop a programme of continuous 
improvement; 

• Undertake regular consultation with the local community and business representatives to 
ensure that the GAA are fully appraised of issues and concerns and equally importantly 
to understand what works well in terms of travel and traffic arrangements; and 

• Monitor and report on other spectator related issues which may impact the local 
community. The timely gathering of litter and effective action against possible anti-social 
behaviour will be an important consideration particularly for  local residents.  The TPC 
will be required to deliver appropriate proposals as agreed with BCC to address these 
issues. 

Event Management Group 
4.7. The successful delivery of events at Casement Park will require the involvement and expertise of 

a range of stakeholders as well as close coordination with the local community.  The GAA 
appointed TPC will be required to convene this group and ensure they meet at regular intervals 
and are kept fully informed of all relevant issues.  The make-up of this group may evolve over 
time but at this stage it is anticipated that it will consist of: 
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• DfI Roads, Department of Infrastructure – we would expect there to be at least one 
representative of DfI Roads to reflect the Department’s wide ranging responsibilities on 
traffic and car parking matters.  The individual undertaking this role will be required to 
undertake wider consultation within the Department to ensure all relevant disciplines are 
given a voice in this process; 

• Translink - As the principal public transport operator in Northern Ireland, Translink’s 
expertise in service operation and event transport will be invaluable in ensuring the 
successful delivery of major events.  The GAA have identified Translink as an important 
delivery partner and their involvement in the Event Management Group will assist in the 
planning of events; 

• Belfast City Council – have unrivalled knowledge with respect to the delivery of major 
events throughout the Belfast Council District. Their expertise in coordinating events will 
be invaluable in ensuring the successful delivery of events at Casement Park; 

• Emergency Services – The emergency services, including the PSNI, the Ambulance 
Service and NI Fire and Rescue will also play an important role in providing input to the 
traffic arrangements for major events. Similarly, the events at Casement Park also have 
the potential to impact on the regular operations of the emergency services.  The Event 
Management Group will provide a useful forum to facilitate regular dialogue; 

• Community – The involvement of representatives from the local community either 
through community groups or resident organisations will be important to ensure the long 
term viability and sustainability of the Stadium.  The GAA has undertaken a 
comprehensive public consultation exercise to support the Stadium design and planning 
application process. It will therefore be important to continue this dialogue through to the 
operation of the site and the Event Management Group will provide an excellent 
opportunity for this; 

• Local Businesses – Many local businesses have engaged with the GAA during the 
consultation events during the planning stage.  They have discussed matters such as 
traffic and parking arrangements and have expressed an interest in supporting events at 
the Stadium.  It is important that they have some representation in the Event 
Management Group; 

• Traffic Management Contractors/ Survey Companies – third party contractors may 
support Stadium events through provision of specialist traffic management services or 
spectator surveys/ interviews.  It may therefore prove useful to include representatives 
from these organisations on occasion to provide their advice to the Group.   

4.8. This Group will meet at regular intervals throughout the year with an agreed programme put in 
place by the TPC.   

 

 

 



Casement Park Redevelopment 
Event Management Plan 

 

 
 

 
  
Atkins   Event Management Plan | April 2018 13 
 

5. Event Management 

Overview 
5.1. As set out in section 3 of this document,  there will be a range of sporting and non-sporting 

events throughout the year at the redeveloped Casement Park. This section sets out the various 
stages in the event management process and the associated activities which will be undertaken. 

Event Management Process 
5.2. The Event Management Process is divided into four stages: 

• Stage 1 – Pre-Event Planning 

• Stage 2 – Prior to Commencement of Event 

• Stage 3 – During the Event 

• Stage 4 – Post Event 
 
5.3. The Travel Plan Coordinator is responsible for the organisation of all transport related matters 

and will assist the Stadium Manager in the delivery of the overall detailed Event Management 
Plan. 

Stage 1 – Pre-Event Planning 
5.4. The successful delivery of an event is dependent upon adequate pre-planning and it is essential 

that sufficient time is allowed for this. The fundamental component of the pre-planning of events 
at Casement Park will be the preparation of the detailed Event Management Plan for each 
specific event.  

5.5. The detailed Event Management Plan will include the following information (where appropriate) 
as a minimum: 

• Site Layout Plan 

• Crowd Management Plan 

• Means of escape provisions 

• Stewarding details 

• Special effects including information on the use of lasers 

• Details of temporary structures 

• Electrical systems being installed and testing arrangements 

• First-aid provisions 

• Sanitary accommodation, including provisions for disabled people 

• Traffic/ Transport Management arrangements (see paragraph 5.7) 

• Ticket sales for the event and details of outlets where they are being sold 

• Noise Management Plan 

• Details of fire-fighting equipment 

• Waste disposal provisions 

• General information, such as provision, access for the Emergency Services and site 
telephone number and event organisers lead contact numbers 

5.6. A copy of a generic Belfast City Council Event Management Plan is provided at Appendix A. This 
document, which is standard procedure for managing large events, would be used as a 
framework upon which to develop a bespoke Detailed Event Management Plan for Casement 
Park.  It is noted that the Stadium will have a range of bespoke safety plans and procedures in 
place with the Emergency Services which are separate and more detailed than this Event 
Management Plan. The Detailed Event Management Plan will take cognisance of these plans 
also.  
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5.7. With reference to the Traffic/ Transport Management arrangements a specific plan will be 
prepared to accompany the Detailed Event Management Plan and will set out information on the 
following: 

• Details on the use of the Traffic Information Control Centre by DfI Roads and PSNI 

• Detailed Traffic Management Plans to include: 
- Locations to be coned off to restrict parking 
- Locations to be coned off to facilitate P&R shuttle bus services 
- Identification of which existing Motorway Gantry Variable Message Signs to be used 
- Locations of temporary Variable Message Signs 
- Local temporary wayfinding signage plan 

• Supporter Coach/ DfI P&R access/ egress routes 

• Supporter Coach/ DfI P&R drop off/ pick up points 

• Supporter Coach/ DfI P&R layover locations 

• Dedicated P&R shuttle bus routes 

• Dedicated P&R shuttle bus drop off/ pick point 

• Pedestrian access routes including wayfinding 

• Pedestrian routes to the rail halts at Finaghy and Balmoral 

• Private Taxi drop off/ pick up points 

• Access Routes for the use of the Boucher Playing Fields P&R site 
 
5.8. For illustration purposes Figure 5.1 and Figure 5.2 shows the areas currently envisaged for 

specific treatment in terms of coning and other initiatives eg Coach drop-off on Kennedy Way.  
Discussions have taken place with the PSNI and a specialist Traffic Management contractor to 
progress and refine these proposals.  These plans will be agreed with stakeholders and finalised 
in advance of any major events occurring at the stadium or any other events where the Event 
Management Group consider such measures would be required / appropriate. 

5.9. These areas include: 

• Supporter Coach Drop off/ Pick up points at: 
- St Teresa’s PS, Glen Road 
- St Genevieve’s High School, Stewartstown Road 

• Maintenance of access routes for local residents to include: 
- Mooreland Park; 
- Mooreland Crescent; 
- Owenvarragh Park; 
- Stockmans lane 

• Supporter Coach Layover at: 
- Lamb Dhearg 
- Woodlands Playing Fields 
- Blacks Road P&R 
- Monagh Bypass (Coned off one lane of the carriageway) 

• DfI P&R Coaches Drop off/ Pick Up at Blackstaff Road 

• Dedicated P&R Shuttle Coach Drop off/ Pick up at: 
- Kennedy Way Upper:- Coned off one lane (both sides) of the carriageway at (before and 

after match)  
- Kennedy Way Lower:- Coned off one lane of the carriageway at (southbound only after 

match) 

• City Centre P&R Shuttle BRT along Falls Road/ Andersonstown Road 

• Rail Halts 
- Finaghy  
- Balmoral 

• Boucher Playing Fields as a Park & Walk facility 

• Pedestrian access routes at; 
- Stewartstown Road 
- Finaghy Road North 
- Balmoral Avenue 
- Stockmans Lane 
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- Andersonstown Road 
- Andersonstown residential area (route from St Teresa’s) 

5.10. See Appendix B for capacities of Coach Drop off/ Layover areas.
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Figure 5.1  Traffic Management Arrangements (Sporting Events) 
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Figure 5.2  Traffic Management Arrangements (Concert Event) 
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Stage 2 – Prior to Commencement of Event 
5.11. A number of activities will be required to be undertaken prior to the commencement of the event. 

These will include the implementation of the following strategies as developed by the Event 
Management Group: 

• Communications Strategy: this will involve amongst other things providing clear spectator/ 
visitor travel advice  

• Marketing & Promotion Strategy: which will involve engagement with stakeholders to 
deliver specific initiatives as developed by the Event Management Group 

• Community Liaison Strategy: which will consist of close collaboration with the local 
community and businesses to ensure that all parties are fully aware of the event details.  

 
5.12. A Framework Communications Strategy has been prepared on behalf of the GAA by Aiken Public 

Relations.  This framework, presented in Appendix C, identifies a number of initiatives and 
proposals for communicating with key stakeholders and the wider community. Whilst this 
framework provides some flavour for the initiatives to be employed these will be further 
developed in conjunction with the documents listed above.  

Stage 3 – During the Event 
5.13. The Travel Plan Coordinator will be the key contact point for all transport related matters whilst 

the event is taking place. This will primarily include: 

Liaison with the Stewards  

5.14. This is to ensure that: 

• Spectators are arriving to the Stadium safely 

• Spectators are being directed to their appropriate Stadium Entrances in line with their ticket 
allocation 

• Spectators are not parking their cars in the local residential street network of: 
- Owenvarragh Park 
- Owenvarragh Gardens 
- Mooreland Park 
- Morreland Drive 
- Mooreland Crescent 
- Stockmans Lane 
- Stockmans Avenue 
- Stockmans Crescent 
- Stockmans Drive 

• Spectators are being respectful of the local environment including the local residential streets 

• Coach operators are being directed to the appropriate locations and that they are adhering to 
their designated access routes, drop off points and layover locations 

Liaison with the PSNI: 

5.15. This is to ensure that: 

• On the surrounding road network, the Stewards are receiving sufficient support with regards 
to the activities listed under paragraph 5.14 above.  

• The spectators are accessing and egressing the stadium safely. This will be monitored from 
the Stadium Control Room. 

• Any potential traffic congestion on the surrounding road network is being managed in the 
most efficient way possible. This will be monitored from the DfI Roads Traffic Information 
Control Centre. 

Spectator Travel Survey: 

5.16. The Travel Plan Coordinator will manage the collection of a Spectator Travel Survey - example 
questions that may be included in this document are provided at Appendix A of the separate 
Sustainable Travel Plan. 
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5.17. The Spectator Travel Survey will be used as an evidence base to understand how travel patterns 

to the stadium are evolving and will be a key component of the regular reviews undertaken 

through the Event Management Group. This will also help in informing of lessons learnt which in 

turn may lead to changes and refinements to the Event Management Plan process. 

Stage 4 – Post Event 
5.18. Once an event has finished, the following activities will be undertaken: 

• Liaison with Belfast City Council to coordinate a dedicated refuse collection of the local street 
network.  It will be necessary to agree a programme of cleansing operations with BCC to 
ensure that any inconsiderate spectator activities are mitigated.  This will apply to both 
sporting events and music concerts as appropriate 

• Distribution, collection and analysis of a post event feedback form covering  the local 
residential street network set out at paragraph 5.13.  This will capture any issues noted on 
the day of the event and will help ascertain which elements of the Event Management Plan 
were particularly successful 

• The Event Management Group will come together after every major event to undertake a 
post event evaluation exercise which will include: 
- What worked well? 
- What did not work? 
- What are the areas that need improvement? 
- Agreement on tasks which need to be undertaken in the intervening period before the 

next major event is due to take place. 
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6. Traffic Management, Signage and 
Wayfinding 

Introduction 
6.1. The Travel Planning Coordinator (TPC) will work with the Event Management Group and other 

stakeholders to ensure all events at Casement Park are suitably planned in advance and in 
general accordance with this  Event Management Plan.   

6.2. As set out in the previous section major events in particular will require detailed operational 
planning to ensure that traffic is properly managed and the requisite parking controls are in place 
to support and protect the local community.   

6.3. This section of the Plan assesses the key arrangements that we propose to be in place.  

Traffic Management 
6.4. As stated previously the transport for each event will be drawn from a toolkit of options as set out 

and assessed in the separate Transport Assessment Report.  Depending on the options 
selected, complementary arrangements for traffic management and signage will be prepared and 
implemented, eg if MLK or Down Royal are utilised as Park & Ride venues then appropriate 
signage will be employed to direct traffic accordingly  

6.5. The GAA will appoint a specialist contractor to provide any necessary support in this regard. Any 
operations undertaken by the appointed contractor will be subject to advanced planning with DfI 
Roads and formal approval by the Event Management Group.  The GAA will be responsible for 
funding all operations undertaken by this contractor. 

6.6. It should be noted that in some instances ‘Police No Waiting’ signs will be required to provide the 
necessary authority for particular measures to be put in place and to be fully enforceable.  It is 
noted that these can only be put in place by the PSNI or the PSNI appointed Traffic Management 
Contractor.  In such instances the GAA will be responsible for covering any costs arising from 
their use at Casement Park Stadium. 

Signage and Wayfinding 
6.7. Casement Park will facilitate a range of events in terms of their scale and geographical 

catchment of the spectators involved.  Such events can range from Antrim Club Championship 
events to Ulster Championship events and possibly All Ireland qualifiers. The Stadium will 
therefore attract a wide range of spectators from those who live locally to those spread 
throughout the nine counties of Ulster, some of whom may never have visited the Stadium nor 
indeed Belfast.  The provision of clear and appropriate signage for these events will be critical for 
their efficient operation and to ensure ease of access for all visitors. 

6.8. The GAA will be responsible for all signage in the city and on the approaches to the city if 
required to support the events.  This will include Variable Message Signs (VMS) as well as 
wayfinding signage for pedestrians.  Initial discussions have taken place with DfI Roads 
representatives and it is understood that the existing VMS on the motorway approaches to 
Belfast will be available to support event management as long as there are no emergency or road 
safety events that will take precedent.   

6.9. Additional temporary signage may be required to identify traffic routes and car parking accesses. 
As stated any additional requirements will be met by a third party contractor appointed (and 
funded) by the GAA. Pedestrian wayfinding will also be considered in advance to ensure 
spectators can negotiate the local road network in a safe and efficient manner when accessing 
the Stadium.  Mobile ‘App’ based technology will also be used to ‘push’ notifications and travel 
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updates to spectators to ensure they are kept up to date with the latest traffic conditions and 
access routes. The App utilises currently available technology and will provide a valuable control 
mechanism by linking travel and ticket sales. 

Event Stewards 
6.10. It is anticipated that event stewards will be required to undertake a range of duties to support the 

activities of the Traffic Management Contractor and the PSNI.  Approximately 300 stewards are 
expected to be drawn from local Gaelic clubs and the local community to ensure familiarity with 
the surrounding environment.  They will undertake a range of tasks including: 

• Maintaining access to local streets to minimise the potential for spectators to park in the 
streets adjacent to the Stadium.  They will maintain access for local residents and ensure 
adequate road space for emergency services.  Stewards will work closely with PSNI to 
control vehicular access to local streets during major events following a protocol that will be 
agreed in advance with residents; 
 

• Support the traffic management proposals at key locations such as Kennedy Way and 
Finaghy Road North; 
 

• Provide guidance to spectators and assist PSNI directing traffic in accordance with the 
agreed traffic management plan;  
 

• Managing vehicular accesses into the Stadium to assist teams and officials; 
 

• Managing and controlling any car parks used by spectators including at Boucher Road 
playing fields.  They will ensure the safe and efficient use of the car parks and will remain in 
place throughout the duration of the events; and 
 

• Finally it is anticipated that a number of Stewards will be available in the general environs of 
the Stadium to provide information and support to spectators visiting the Stadium to ensure 
they approach the Stadium from an appropriate direction.  
 

6.11. These stewards will either utilise sustainable travel modes to access the stadium to take up their 
posts or alternatively will park at local GAA clubs and will travel to the stadium via minibus. They 
will receive suitable training to ensure they can satisfactorily execute their required duties and to 
ensure they meet all health and safety requirements. The general principles of their duties have 
been established through discussion with the PSNI. 

Traffic Control 
6.12. Discussions with DfI Roads and the PSNI have indicated that major events would benefit from 

traffic activity being monitored and controlled from the Traffic Information and Control Centre 
(TICC) in the Harbour Estate. This DfI Roads facility has a network of observation cameras and 
computer linked traffic signals enabling problems and incidents to be controlled remotely thus 
mitigating any resultant congestion. 

6.13. The GAA will liaise with DfI Roads and the PSNI to ensure that the TICC is available for major 
events and that the camera coverage is sufficient to comprehensively cover the area of influence 
for the Stadium.  Additional cameras may be required. 

Emergency Services 
6.14. Maintaining access to the local area for emergency services will be an important consideration for 

the Event Management Group.  Likewise specific arrangements will be put in place to ensure 
access to the Stadium is maintained also.  Significant discussion has taken place with the 
emergency services through the Safety Technical Group to ensure the blue light requirements 
can be accommodate within the event plans.  



Casement Park Redevelopment 
Event Management Plan 

 

 
 

 
  
Atkins   Event Management Plan | April 2018 22 
 

6.15. The Travel Plan Coordinator will liaise closely with the local community, particularly those 
residents living in close proximity to the stadium, to ensure that specific requirements such as 
medical or carer visits are facilitated and incorporated into event plans. 

6.16. Access will be maintained via the Andersonstown Road and into the stadium via the carpark 
access and service accesses.  Routes will be kept clear with Stewards working with emergency 
services in key residential areas and traffic routes. Initial discussions have been held with the 
PSNI to identify preliminary proposals for maintaining the necessary access routes. Likewise 
workshops have been held with all relevant stakeholders (including PSNI) to review safety 
measures and access routes for emergency services in the event of a major stadium evacuation. 

Contingency Plans 
6.17. The Emergency Services will have a Safety Plan in place setting out key procedures covering a 

range of scenarios for the safe operation of the Stadium and for dealing with incidents outside of 
the stadium during an event.  The TPC will ensure that the Event Management Plan will have a 
number of contingency options in place to deal with unforeseen eventualities.   

6.18. Any interruption to the operation of a transport node, any obstacle to the use of designated 
pedestrian routes, an unplanned disruptive event or an emergency situation, the TPC will take 
action to manage pedestrian and traffic flows via an alternative route. Communication and 
securing of these routes by: 

• Radio link to traffic stewards; 

• Radio Link to Emergency Services; 

• VMS to inform public; and 

• Management of park and ride nodes and coaches. 

First Aid 
6.19. Casement Park will have a comprehensive medical plan in place for events held at the stadium.  

These include dedicated first aid treatment areas and, in the case of major events, the presence 
of ambulances  within the stadium to ensure speedy transfer to hospital for those sick or injured 
who require such treatment. 

6.20. For major events further medical cover will also be provided on-site through one of the volunteer 
first aid organisations.  Three doctors will also be in place and the ambulance service will have a 
representative in the Stadium Control Room. 
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7. Summary 

7.1. This document presents the Event Management Plan for the redeveloped Casement Park 
Stadium.  The Plan sets out: 

• The range of events that the Stadium is likely to accommodate; 

• The actions required to ensure the satisfactory delivery of traffic and transport initiatives to 
facilitate travel to and from the stadium; 

• The roles and responsibilities for those involved in undertaking these actions. 

7.2. This  EMP provides high level information with regards to: 

• The Casement Park transport strategy  

• The Casement Park transport objectives 

• The transport toolkit of travel options 

• Forecast range of events anticipated at the Stadium 

• Identification the members of the Event Management Group 

• The roles and responsibilities of the Event Management Group 

7.3. It also defines a process for the specific stages of Event Management which are: 

• Stage 1 – Pre-Event Planning 

• Stage 2 – Prior to Commencement of Event 

• Stage 3 – During the Event 

• Stage 4 – Post Event 

7.4. Further information is provided in terms of: 

• Traffic Management 

• Signage and Wayfinding 

• Event Stewards 

• Traffic Control 

• Emergency Services 

• Contingency Plans 

• First Aid 

7.5. This EMP is a live document and provides a framework for developing the detailed Event 
Management Plans for each of the specific events to held at the Casement Park Stadium.  These 
will be prepared and ratified by the Event Management Group who will continuously seek to 
refine and improve travel proposals for the stadium, reflecting lessons learnt through the travel 
plan monitoring process.  The GAA has extensive experience of preparing Event Management 
Plans for major events such as those held at Croke Park.  This experience has enabled them to 
refine their plans in response to changing circumstances and issues to ensure events are run 
efficiently and with minimal disruption. 

7.6. Whilst this document has been prepared primarily to support larger scale events at Casement 
Park Stadium, the EMP may be used to identify specific measures from the transport toolkit to 
support smaller scale events- flexibility is therefore required in the application of the EMP. 
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Appendix B. Coach Drop Off/ Pick 
Up and Layover areas 
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Appendix C. Framework 
Communications Strategy 

  



 
 

Framework Communications Strategy for Events at Casement Park 

 

Stakeholder Groups   Event confirmation  The Week leading up to an event …. Post-Event Activation  

Spectators & wider public What: Notifications sent to all 
ticket purchases setting out 
event day travel logistics 
including public transport, park 
and ride locations, roads update 
etc. 
When: 2 weeks prior to event. 
 
 
Channels used 

• Email to ticket purchasers 
for inclusion in customer 
engagement.  
 

• Advert placed within 
regional papers (2 weeks 
prior).  

 

• GAA websites (Ulster, 
Casement Park & 
individual Ulster Counties) 
& all relevant partners. 
 

• Social media channels 
(Twitter and Facebook). 

What: Text, email and social media 
notifications transport update, 
including public transport. 
 
 
 
When: 1 week prior to game. 
 
 
Channels used 

• National and regional 
(beginning of week) press 
release to all broadcast and 
digital outlets including all 
travel, road and park-and-ride 
locations and roads update. 
Media updates as necessary 
on day of event (traffic and 
travel). 
 

• Content adapted for social 
media messages to include 
Twitter, Facebook, SMS and 
email.  
 

What: Thanks to residents, 
community & spectators for their 
support and co-operation. 
 
 
 
When: The day after the event. 
 
 
Channels used:  

• GAA website and social 
media channels including 
participating Counties. 



 
 

• Updated details reviewed 
across all GAA and associated 
partner website & digital 
channels. 

 
 

Local Community  What: Robust engagement with 
local community. 

 
Messaging to inform needs of: 

• Local residents 

• Wider community 

• West Belfast Community 
Groups  

• West Belfast Business 
Groups  

• Other targeted 
stakeholders 

 
 
When: As per requirement of 
Event Management Group. 
 
Channels used:  

• Advert placed within 
regional papers (2 weeks 
prior) including 
Andersonstown News 
 

What: Engagement as per 
requirements of Event Management 
Group. 
 
When: As agreed with Event 
Management Group. 
 
Channels used: 

• Press release with focus on 
Andersonstown News and 
Irish news. Content 
repurposed across all digital & 
SM channels. 
 

• Disseminated across Ezines, 
letters, emails, text, digital, 
web, social media & posters 
used across all messaging.  

 

• Variable message signs as 
agreed with Event 
Management Group (to 
include traffic updates). 

What: Thanks to residents, 
community & spectators for their 
support and co-operation. 
 
GAA Communications team to 
receive and record individual’s 
comments and issues. 
   
When: As agreed with Event 
Management Group. 
 
Channels used: Letters, email, 
text, digital, web, social media & 
posters used across all messaging. 



 
 

• National and regional 
press release focus on 
Andersonstown News and 
Irish News re 
fixture/match details. 
Content repurposed 
across all digital & social 
media channels. 

 

• Disseminated across 
Ezines, letters, emails, 
text, digital, web, social 
media & posters used 
across all messaging.  
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	Emergency Services
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	6.17. The Emergency Services will have a Safety Plan in place setting out key procedures covering a range of scenarios for the safe operation of the Stadium and for dealing with incidents outside of the stadium during an event.  The TPC will ensure th...
	6.18. Any interruption to the operation of a transport node, any obstacle to the use of designated pedestrian routes, an unplanned disruptive event or an emergency situation, the TPC will take action to manage pedestrian and traffic flows via an alter...
	 Radio link to traffic stewards;
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	First Aid
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